A.W. Marshall V 
D. Elleberg X 


John Williams is giving dry-run 
of 'banquet-level talk* on 
"Toward Intelligent Machines" 
at 12:15 today (Wednesday, 
December 21st) in the Main 
Conference Room. 

Care to attend? 
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Effects of game elements and lack of confidence in probs on 
subjetive probs: 

1* Because of payoffs and outside information, some of opponent's 
strats are eliminated as impossible. 

2. 8® Because of lack of confidence in probs over remaining strats: 

a) minimax, minimax regret, Hurwicz?, etc. 

b) eliminate your own strats that has "too low" a minimum, then 
maximize against subjective probs. 

c) decide what would be the critical prob that would decide choice, 

if believed; then gather evidence, look deeper into your heart, etc. 
to determine that to the critical point, with high 

5? n &Sieg e & good basis for judging opponent's expectations by 
influencing them in predictable ways (so as to "wash out" his initial 
position); a) change payoffs; b) in early plays, follow a pattern; 
c) let out additional information; d) "give up" certain strategies 
irrevocably, by operating on your own payoffs (in a zero-sum game, 
could give up minimax strat). Schelling 

4.. Distort the subjective probs, either column by column or inside 
each row (Hurwicz) in a way depending on payoffs; pessimist will 
increase prob of bad, optimist of good (Which is Russia? This is the 
key question indeciding whether to leave our threats uncertain.) 

MAIN EFFECT OF UNCERTAINTY AND LCAE OF CONFIDENCE: DISAGREEMENT, 
DIVERSE REACTIONS 
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